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Ceylon Guardian
Investment Trust PLC

Ceylon Guardian Investment Trust PLC is the holding company of the investment business
of the Carson Cumberbatch Group. The Company principally engages in the holding and
management of its own investment portfolio comprising multiple asset classes, with a

focus on long-term value creation and capital appreciation.

As at 31 March 2026, the Guardian Group held an investment portfolio valued at
Rs. 41 Bn. The portfolio consists of equity investments in a number of well-established and
high-potential companies in Sri Lanka, selected based on the Group’s strategic investment
objectives.



Financial
Highlights

All figures are in Sri Lankan Rupees Thousands

For the year ended / As at 31st March

Change %

Revenue 3,873,775 2,502,126 55
Profit from operations 4,568,676 4,696,114 (3)
Profit before taxation 4,428,736 4,676,749 (5)
Profit for the year 4,089,852 4,409,816 (7)
Other comprehensive income for the year 3,740,615 5,684,535 (34)
Total comprehensive income for the year 7,830,467 10,094,351 (22)
Profit attributable to equity holders of the parent company 3,496,850 3,682,261 (5)
Total comprehensive income attributable to equity holders of the parent 6,612,279 8,406,191 (21)
Net cash generated from operating activities 6,485,796 2,375,368 173
Net increase in cash and cash equivalents 6,448,634 1,341,643 381
Total equity attributable to equity holders of the parent 34,812,720 28,629,043 22
Total equity 41,370,349 34,147,672 21
Total assets 43,286,323 35,357,265 22
Return on ordinary shareholders funds (%) 10.04 12.86 (22)
Earnings per share (Rs) 40.82 42.41 (4)
Dividend per share (Rs) * 5.50 1.36 304
Net asset per ordinary / deferred share (Rs) 406.43 334.24 22
Guardian actively managed Portfolio ** 23,759,649 20,229,160 17
Guardian total fund value *** 41,418,298 34,254,910 21

Stock market data
All Share Price Index (points) 21,066 15,815 33
S&P SL 20 Index (points) 5,904 4,735 25
Market capitalisation 18,513,410 12,268,387 51
D Share price (Rs.)

I Year end 231.25 153.25 51
High 314.00 185.00 70
Low 140.00 89.00 57

Based on proposed / interim dividends
Based on fair value of portfolio after adjusting for borrowings.
% Guardian total fund value includes actively managed portfolio and investment in Bukit Darah PLC.



Chairperson's
Message

Dear Shareholders,

On behalf of the Board of Directors of Ceylon Guardian Investment
Trust PLC (CGIT), it is my privilege to present the Company’s
Annual Report for the financial year ended 31 March 2026.

The year under review was challenging for Sri Lanka with

external shocks testing the economic buffers that are being
developed while adhering to the IMF Extended Fund Facility

(EFF) programme. Through adherence to the IMF programme,

the Sri Lankan economy has made strides in fiscal consolidation,
maintaining low interest rates, meeting inflation targets and
partially executing much-needed reforms. However, the
devastation caused by Cyclone Ditwah, USA tariff impositions on
global trade and escalation in the Middle East conflict impacting
energy prices, have slowed the recovery efforts of the economy.
To ensure macroeconomic stability and further enhance Sri Lanka’s
resilience to shocks, the country will need to accelerate the reform
momentum.

The All Share Price Index (ASPI) experienced another
commendable year, recording a strong performance of 33.21%,
while the S&P SL20 index increased to 24.70%. Continued
progress on economic recovery and low interest rates contributed
to the market upturn. However, the optimism in the share market
began to fade, influenced by the devastation of the cyclone and
the escalation of the Middle East conflict. A key concern will

be the impact of elevated energy prices, its knock-on effect on
inflation and the external sector hampering investor confidence in
equity markets.

The Ceylon Guardian Group’s total portfolio recorded a
performance of 22.52% (adjusted for dividends) and reported a
consolidated profit after tax of Rs. 4.09 Bn for the financial year
ended 31 March 2026. The strong financial performance was
largely attributable to the gain from disposal of investment in
equity and debt securities of Rs. 1.75 Bn and interest income of
Rs. 1.45 Bn.

I warmly welcome Mr. Gihan Chinthaka Jayaweera, who joined the
Board of Directors during the financial year and look forward to his
valuable contributions.

| extend my gratitude to my fellow Board Members and the
members of the Audit Committee, Remuneration Committee,
Nominations & Governance Committee and Related Party
Transactions Review Committee for their valuable contributions to
the Company.

| thank the staff for their dedication, commitment and contribution
towards the Company’s performance. | express my deepest
appreciation to our loyal clients, investors and shareholders for
placing their confidence in our team. I also take this opportunity to
thank the requlators and service providers for their support.

(Sqd.)
M. A. R. C. Cooray (Mrs.)
Chairperson

Colombo
30th June 2026
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Management Discussion and

Analysis

GUARDIAN GROUP PORTFOLIO PERFORMANCE

The reforms that were implemented with Sri Lanka entering
into the IMF EFF programme have aided economic recovery
and brought the country closer to normalisation. Factors such
as stable inflation, improved fiscal revenue mobilisation, lower
interest rates and enhanced business confidence contributed to
a moderate economic growth of 5.0% in 2025. Gross official
reserves improved to USS 7.0 Bn by March 2026. Fiscal revenue
grew by 35% to Rs. 5.4 Tn for the calendar year 2025, resulting
in a primary surplus of Rs. 1.7 Tn. Although deeper reforms are
pending to sustain Sri Lanka’s recovery, the challenges for the
financial year ending March 2026 were largely from the external
environment.

31-March-26
Active portfolio (Rs. ‘000) * 23,759,649
Total Portfolio (Rs.'000)" 41,418,298
ASPI (Points) 21,066
S&P SL 20 (Points) 5,904
Average Weighted Fixed Deposit Rate 8.51%

Global trade experienced severe disruptions with the
announcement of tariffs from the USA. Moreover, Sri Lanka
endured the devastation caused by Cyclone Ditwah in November
2025, resulting in significant infrastructure damage. The country
will need to address the heightened infrastructure spending needs
to restore normalcy. However, the more severe impact will be
from the ongoing Middle East conflict, which has caused energy
prices to soar, disrupted tourism and affected Sri Lankan workers in
the region. These external impacts and shocks will test the limited
buffers that Sri Lanka has built on its fiscal and external accounts.
Accelerating reforms is vital to safequard macroeconomic stability,
protect the vulnerable segments of the population and continue
building on fiscal and external buffers.

As at

As at 31-March-26 Dividend
(Dividend adjusted
31-March-25 Change adjusted)  performance
20,229,160 17.45% 24,309,857 20.17%
34,254,909 20.91% 41,968,506 22.52%
15,815 33.21% 33.21%
4,735 24.70% 24.70%

8.79% (28 bps)

“After the addition of the total cash outflow from the distribution of dividend by the Group which was Rs.550.21 Mn during the period under

review.

The total portfolio of CGIT performed well for the financial year
ending March 2026, growing by 22.52% (adjusted for dividends)
to Rs. 41.42 Bn. The active portfolio of CGIT, which excludes

the strategic stake of Bukit Darah PLC, focuses on absolute
growth over the medium term using an investment strategy that
combines fundamental stock selection for equity investments and
high credit quality fixed income investments. The active portfolio
also had a strong performance, growing by 20.17% (adjusted

for dividends) compared to the ASPI of 33.21% and average
AWFDR of 8.44%. We continue to position CGIT's active portfolio
to capture growth in the medium term by looking at the return
potential and risks associated with each asset class.

Interest rates were relatively steady for the financial year, with the
364-day Treasury bill increasing by a marginal 0.16% to close the
year at 8.41%. The low and steady interest rates were supported
by economic stability derived from improved fiscal revenue
collections, subdued inflation and moderate economic growth.
Bank fixed deposits also followed a similar pattern, with 12-month

fixed deposit rates fluctuating between 7.50% and 8.50%
depending on the institution. Despite the acceleration in credit
growth of private sector banks throughout the financial year, there
was adequate excess liquidity in the money markets to subdue
upward pressure on deposit rates. Our fixed deposit portfolio is
invested across high-credit quality financial institutions to minimise
credit risk. The fixed income strategy follows a structured maturity
profile based on a strategy derived from our economic research
and views.

During the initial ten months of FY2026, the CSE had a strong rally
with investor sentiment being very optimistic. Thereafter, the
market consolidated with economic and business concerns due to
the anticipated impact of Cyclone Ditwah, the Middle East conflict
and the resultant sharp increase in energy prices. Corporate
earnings reported reflected mixed results in most sectors due

to the diverse pace of recovery across varying segments of the
economy. With energy prices soaring and inflation on the rise, we
expect the demand for goods and services to decelerate and cost



pressures to build into listed companies. Hence, the period ahead
will be challenging for companies to grow profits. We were a net
seller in the market during the financial year with equity sales

of Rs. 7.41 Bn and purchases of Rs. 1.15 Bn. We will continue to
monitor all our key positions and seek opportunities in companies
that provide strong long-term investment prospects.

Our largest single Company exposure was Hemas Holdings PLC,
with an exposure of Rs. 1.61 Bn as at March 2026. The Company
is 3 conglomerate that operates in the consumer, healthcare

and mobility sectors which are poised to benefit from potential
economic growth in the long term. The consumer segment has,
over the years, successfully developed a large personal care
business with significant market share in varying sub-categories
and it also owns a lucrative stationery brand. The Company is also
a leading private sector player in the healthcare sector and has
the largest market share in domestic pharmaceutical distribution.
Although some of these segments are experiencing margin
pressures in the short term due to commaodity price escalations,
requlatory price controls and elevated distribution costs, we are
confident of the long-term potential of the Company. Hemas is
also looking at vertical and geographic diversification into higher
growth markets and product segments. With improvements in
the share price we secured gains from this stock by selling Rs. 573
Mn, which was part of our holding. We continue to maintain an
exposure, as the company currently trades at a discount to its fair
value and we see long-term growth potential. We continue to
closely monitor the Company and its progress.

We also held a significant exposure of Rs. 1.42 Bn in Central Finance
PLC in the active portfolio as at 31 March 2026. Non-bank financial
institutions have benefited from the lifting of the vehicle import
ban, which came into effect in February 2025. The pent-up demand
prior to this announcement saw profitability improving across the
sector. Central Finance held an asset base of Rs. 168.65 Bn and a
Tier 1 Capital Adequacy Ratio of 31.76%, resulting in a significant
buffer over requlatory requirements. The Company is a key player
in the industry and management has been consistent with its
strateqy of conservative growth in a highly competitive space. The
share price was volatile in response to economic developments and
we sold Rs. 1.15 Bn of our holding to reduce our exposure as the
Company's share price approached its intrinsic value.

We disposed of our holding in Ceylon Tobacco Company, a
subsidiary of British American Tobacco, which is the only legal
manufacturer and marketer of cigarettes in the country. Cigarette
demand in the country has become increasingly price sensitive
with a series of significant excise-led price increases, which have
resulted in sharp increases in retail prices. Furthermore, post-crisis

real income growth is yet to recover fully, which has also affected
demand factors. Lower affordability has resulted in consumers
reducing consumption or shifting to lower-cost alternatives such
as beedi and illicit cigarettes. The share price of the Company saw
an increase in the year as investors were attracted to the dividend
yield that the Company offered. We took this opportunity to exit
our position.

As at 31 March 2026, we held a Rs. 960 Mn position in HNB

Life, a leading life insurer in Sri Lanka that also competes in the
general insurance business through its subsidiary. As a subsidiary
of HNB Bank, the Company leverages the bank's extensive

branch network to effectively market its products. This structural
advantage contributes to comparatively lower underwriting
expenses in its general insurance operations. In the recent past,
HNB Life has consistently outpaced industry growth across both
its life and general insurance segments. Its life business has been
managed with good discipline displaying sound underwriting

and claims management practices. The Company's strong
bancassurance channel and broad partnership network continue
to serve as key growth levers in a market where insurance
penetration remains low. Performance for the period under
review has been encouraging and the share price has appreciated
accordingly. With the share price rising, we reduced our exposure
by selling Rs. 144 Mn and will continue to monitor the business
closely.

The table below shows the top holdings of the Guardian active
portfolio.

Top 10 Holdings as at 31 March 2026

Company Market Value of Holding as a
% of active

holdings

the holding
(Rs. '000)

Hemas Holdings PLC 1,612,776 6.79%
Central Finance Company PLC 1,417,663 5.97%
HNB Life PLC 960,077 4.04%
Distilleries Company of Sri Lanka PLC 571,518 2.41%
Sunshine Holdings PLC 449,778 1.89%
Ceylinco Holdings PLC 219,356 0.92%
Ceylinco Holdings PLC - Non Voting 160,559 0.68%
Lanka 10C PLC 156,720 0.66%
Hatton National Bank PLC 105,794 0.45%
Commercial Bank of Ceylon PLC 94,772 0.40%

5,749,013 24.21%
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Ceylon Guardian Investment Trust PLC I A

Management Discussion and Analysis

OVERSEAS INVESTMENTS

During the financial year, global markets remained volatile due

to geopolitical tensions, trade policy uncertainty, slowing global
growth and concerns over high debt levels in major economies.
Despite these challenges, major global share markets performed
well during the first half of the year. This was mainly supported by
strong performance from large technology companies and growing
optimism about the benefits of artificial intelligence. However,
volatility increased in the later part of the year as geopolitical
conflicts escalated. This led to a broad decline in global share
markets and increased demand for defensive assets.

As at 31 March 2026, the Group’s overseas investment portfolio
continued to be positioned conservatively in response to the
uncertain global environment. A substantial portion of the portfolio
remained invested in short-duration fixed income instruments,
including U.S. Treasury securities and high-quality corporate bonds,
providing stability, liquidity and capital preservation. The balance
of the portfolio was invested in equities, providing exposure to
fundamentally strong companies across both developed and
emerging markets. This balanced approach enabled the Group

to maintain participation in long-term growth opportunities

while preserving resilience against periods of heightened market
volatility.

FINANCIAL REVIEW

CGIT delivered another strong financial performance for the year
ended 31 March 2026, supported by favourable market conditions
and high investment returns. The Group’s consolidated revenue
increased by 55% to Rs. 3.87 Bn, which was driven by the gain
from disposal of investment in equity and debt securities of

Rs. 1.75 Bn and interest income of Rs. 1.45 Bn. The Group also
reported a net change in fair value of financial assets at fair

value through profit or loss of Rs. 1.29 Bn. The administrative and
operating expenses were maintained at similar levels through cost
management measures at Rs. 599 Mn. The Group reported a profit
after tax of Rs. 4.09 Bn for the year under review, a slight decline
from Rs. 4.41 Bn compared to the previous year.

NET ASSET VALUE AND SHARE PRICE

As of 31 March 2026, the Group’s Net Asset Value (NAV) per share
rose by 21.60% to Rs. 406.43. However, the market price of the
share was Rs. 231.25, reflecting a 43.10% discount compared to
NAV.

The Group delivered another commendable performance during
the year, with strong profits and an improved asset base.

As at 31st March

2025 Change %

ASPI 21,066 15,815 33.21
NAV per share (Rs.) 406.43  334.24 21.60
Market price per share (Rs.) 23125 153.75 50.41
Discount of NAV to market
price per share 43% 54%
NAV per share vs Share price
(Rs.)
500
400
300
200
, 10 Hm B
2022 2023 2024 2025 2026

B NAV per share
W Price per share

GUARDIAN FUND MANAGEMENT LIMITED
30th June 2026



Risk
Management

OVERVIEW OF RISK MANAGEMENT Risk management also ensures that the relevant internal control
systems are in place and provides assurance to the Management/

Risk management is the process of identifying and assessing risks
Board of Directors that processes are robust and are working.

that may arise due to factors which are either internal or external
to the entity and involves the implementation of mitigating
actions to address such risks. The management of risk helps to
avoid or minimize the likelihood of incurring unanticipated losses.
It is not a one-time or periodic assessment, but a continuous
process which serves as an integral aspect of daily business
operations and the management of the entity.

Establish
Context

For all risk management tasks, enterprise risk management,
or ERM, offers a standard procedure and terminology. Its
primary goals are to increase proactive threat and opportunity
management as well as risk awareness.

Review &

Monitor
Assess & Identify

prioritise Risks

In implementing the business plan, the Company incorporates
enterprise risk management process to its business activities. The
risk management process supports;

 Corporate governance Analysis

e Quality of business planning
e Audit planning

e Project planning and implementation

The Risk Management Governance Structure includes a reporting framework within the organisation and to the Board of Directors, thereby
allowing Directors to fulfill its oversight role and strengthen our corporate governance practices.

» Sets risk appetite thresholds.

The Board of Directors ' e Approves Business Plans.
e Reviews risk and mitigation plans regularly.

» (onsiders adequacy of risk management and internal control
framework

» Reviews risk management reports/Dashboard /Risk Register
Reviews reports of internal and external auditors.

Board Audit Committee _}

» Defines and considers new and emerging risks
Management Team _} » Develops/monitors suitable action plans to mitigate/manage risks
e (Considers actions to improve risk management processes

e Responsible for day-to-day monitoring / supervision of risk and risk

. mitigation actions.

Risk owners —} » Required to evaluate status of risk and effectiveness of risk mitigation
action plans.
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Risk Management

The Ceylon Guardian Group’s risk management policies are established to identify and analyse the risks faced by the Group, to set
appropriate risk tolerance and controls, and to monitor risks and curtail them within tolerances. Risk management policies and systems
are reviewed reqularly to reflect changes in market conditions and the Group’s activities.

Risk Categories

The Ceylon Guardian Group is responsible for the portfolio and asset management business of the Carson’s Group. The Group's business
operations include the management of the Ceylon Guardian Group portfolio which consists of listed equities, private equities, and fixed
income securities, in addition to providing portfolio management services to external customers. The Group faces a wide range of risks,
some of which are applicable across all the asset classes under management, while others are merely applicable to specific business
operations or a particular asset category. The key risks are monitored and managed as a continuous process to ensure the Group remains
responsive to potential risks and mitigates their impact on operations.

Risk Category Impact and mitigating strategies

MACRO ENVIRONMENTAL RISKS

The overall macro-economic landscape and political environment affects the risk profile of the Group. Changes in macro-economic
variables such as GDP growth, interest rates, inflation, exchange rates, changes in the political environment and government policies
affect the achievement of the Group’s business and financial objectives.

Economic risk *  Economic risks are monitored by tracking key macroeconomic variables. With a focus on absolute return
strategies, equity exposures are partially determined by prevailing levels of economic risk and fixed
income investments are placed with high credit quality institutions.

Interest rate risk » The maturity profile of investments is constantly monitored by the management team. The risk of local
interest rates increasing due to potential macro-economic pressures in the future has been mitigated by
maintaining shorter tenors. Longer tenor fixed deposits have been locked in at higher interest rates.

Credit risk » The risk that an issuer of a security is unable to pay interest/principal in a timely manner will pose a
credit risk. This risk is mitigated by maintaining an approved list of investee institutions overlooked by
the Investment Committee. Furthermore, individually defined exposure limits per institution, risk grading
of the institutions and limits on tenor of investments are also maintained. The limitations are reviewed
frequently based on the research department’s findings on investable institutions in order to mitigate the
risk of being exposed to high-risk institutions.

Market risk - Domestic » The exposure to adverse movements in both the equity / fixed income securities market can result
in the loss of value and/or variations in the anticipated returns from those securities. Market risks are
inherent in every security and are thus collectively considered at the portfolio level to assess the asset
allocation decisions of the portfolio. The risks affecting a particular class of security are mitigated by
switching to asset classes that are determined to hold less risks in a particular scenario. The sectoral and
individual security exposure of the Group’s portfolio is continuously monitored.

e Asound research base has been established to determine changing economic fundamentals of the
country to help determine the impact on equity vs fixed income investments and the prompt shifting of
funds between asset classes. The sensitivity of stock valuations to changes in economic indicators are
continuously monitored.

Market risk - External * Monitoring global developments in capital markets is vital to assess and mitigate this risk. Building up
of expertise in foreign markets continue as the Group gradually increases its investments overseas. In
mitigating the risk, the Group aims to partner or collaborate with foreign entities that have expertise in
such markets to gain knowledge and insulate against potential risks.




Risk Category Impact and mitigating strategies

Country risks .

These comprise the risks arising due to various exchange control requlations, currency fluctuations,
transaction costs, taxes and other actions that may be imposed by the government or policy making
bodies of the country of operations either Sri Lanka or overseas.

Guardian Value Global LLC and Guardian Value Investment LLC which are domiciled in Mauritius are
subject to foreign and global economic, social, and political risks. Risks are monitored closely by the
Investment Committee. In addition, specific country risks of entities invested in are also monitored
closely.

Currency risks .

The risk associated with any fluctuations of foreign exchange rates against the Sri Lankan Rupee may
impact performance. Guardian Value Global LLC and Guardian Value Investment LLC of which the
reporting currency is US Dollars, are exposed to the risk of currency impact on translation.

The mitigating strategies used involve limiting investments to stocks denominated in developed market
currencies, with Investment Committee approval required for investments in other currencies. The
management team monitors and identifies signs of possible adverse movements/over-valuation of the
currency or weak macro-conditions reqularly

PORTFOLIO RISKS

The risk arising due to investment strateqy, factors inherent to investment instruments and composition of the portfolio which affect the

return of the portfolio.

Concentration risk .

This risk relates to the over exposure of a portfolio to a particular sector/ sectors or a security/ securities,
resulting in the risk and return of the portfolio being overdependent on the performances/risk profiles of
said sectors or securities. The Group monitors sector exposure and limits the degree of single company/
group exposure of the portfolio as a diversification and mitigation strategy.

Loss limits are set to monitor stocks performing below their cost of acquisition to determine whether
temporary capital erosion is a concern.

Monitoring of this process by the compliance team takes place routinely.

Liquidity risk .

In the event that investment instruments of the portfolio are less liquid, the execution of fund
management decisions are affected. Upon the acquisition of shares, the Group considers factors such as
free float, market turnover, major shareholders etc. In fixed income instruments, liquidity is considered in
tradable securities such as debentures and is factored in when setting instrument wise exposure limits.

Annual Report 2025/26



Risk Management

Risk Category Impact and mitigating strategies

Regulatory and °
compliance risk

The Group is operating in an industry supervised and monitored by several requlatory authorities, including
the Securities and Exchange Commission of Sri Lanka (SEC) and adheres to provisions of other requlatory
requirements including the Companies Act, the Listing Rules of the Colombo Stock Exchange, and the
Central Bank of Sri Lanka.

The conduct of operations of the Group is in compliance with the legal and requlatory provisions and
financial requirements applicable under these requlatory benchmarks. Non-compliance or violation of
these requirements leads to the risk of cancellation / suspension of some licenses issued by SEC, in
addition to facing actions being taken by the respective regulatory authorities etc. Management together
with the Carson Group's legal division pro-actively identify and establish appropriate systems and
processes for legal and requlatory compliance with respect to the Company’s operations.

Periodic training programmes are conducted for staff to ensure they remain cognisant of any changes in
applicable laws and requlations.

Guardian Value Global LLC and Guardian Value Investment LLC are subject to laws and requlations imposed
by that country’s requlatory authorities. Changes in requlatory environment in the context of these

funds are continuously monitored with the assistance of the Fund’s administrator who has the necessary
expertise in this regard.

Reviews are conducted on a reqular basis by the compliance team and the certification of compliance with
relevant laws and requlations is ensured on a periodic basis.

The compliance team reqularly monitors compliance with all requlatory provisions and internal
operational procedures and the progress of these entities are reported to the Board on a quarterly basis.

OPERATIONAL RISKS

This is the risk of losses being incurred resulting from disruptions, disturbance of business operations caused by events due to inadequate
or failed internal processes, people and systems within the organisation. The management of operational risk is a continuous process
which includes risk identification and assessment and the implementation of measures to address such risks, which specifically covers the
following key areas which are significant within the context of investment and asset management operations.

10



Risk Category Impact and mitigating strategies

System and process risk
including Cyber risk

The management of systems and process risk consists of identifying risks and formulating plans
promoting best practices, implementing internal controls/systems and monitoring compliance with these
internal guidelines. The processes are continuously reviewed to identify the areas of weakness and to
implement improvements. The Group’s accounting systems and portfolio management systems are
reqularly backed up to prevent loss of data.

A business continuity plan describes how to resume business after a disruption occurs in terms of either
business process, location, and/or system. A Disaster Recovery Plan is available at the Carson Group
level (of which Guardian Group is a part of). This pertains to the recovery of Information Technology
infrastructure and facilitates critical operations to be active seamlessly in an alternate location, etc.
following a disaster or disruptive event.

Systems support and the maintenance agreements for the portfolio management software are in place
through an annual maintenance agreement with the software vendor which ensures online support for
system issues and queries.

The internal audit function and compliance team of the Carson’s Group review processes in the
Investment Sector reqularly to ensure the company’s assets are safequarded, in addition to
recommending improvements in areas where process or system control failures are found, and also
ensuring compliance with regulatory requirements, etc.

Recognising the increase of cybersecurity risks, the Group has taken measures to protect its information
assets diligently. Measures such as multi factor authentication, segregation of internal systems,
information classification and data loss prevention mechanisms have been implemented. Access to
systems and information is enabled by using the principle of least privilege.

Reputational risk

This is a critical risk. A financial entity that experiences any loss/theft or misappropriation of cash/
financial assets can face permanent and/or long-term loss of business.

A sound system of internal controls and reqular reviews are carried out by the compliance department to
insulate against such risks.

A Code of Ethics is signed by all staff members, with constant education and awareness maintained with
respect to the implications of maintaining the code at all levels.

Reqular staff communication is maintained.

Talent acquisition and
retention

A fund management operational unit requires qualified professionals with experience in fund
management. Knowledge of the operating mechanism of the market as well as its norms and ethics are
of vital importance. Maintaining diversity in the team, developing a strong second layer, and providing
training and development opportunities, are standard practices of the industry which are maintained at
the highest level within the organisation. The staff of the Group are all professionally qualified with a
strong track record of industry experience. A skilled research team has been developed to complement
the fund management operation and raise the standard of the investment decision making process.
Staff training and development has been identified as an important area, while retention is managed
through a comprehensive reward structure and an incentive scheme, with opportunities for career
progression. Organization culture is also an important element in this area, and there are reqular reviews
and activities to continually improve the culture. Collectively these steps help the organisation to recruit,
develop and retain talent.

11
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SLFRS S1 and
S2 Disclosures

1. BASIS OF PREPARATION

Ceylon Guardian Investment Trust PLC/CGIT (The Group) initiated
the adoption of the disclosure requirements under SLFRS S1

and SLFRS S2 during the year under review. This report covers
the period from 1 April 2025 to 31 March 2026 and includes all
required disclosures under these standards, together with the
Group’s broader ESG initiatives, except for the reliefs available to
first-time adopters.

Accordingly, the following transitional reliefs permitted under
SLFRS S1 and SLFRS S2 have been applied:

e (Comparative information - 1 year relief period.
e Scope 3 GHG Emission - 1 year relief period.
e First time climate reporting - 1 year relief period.

* Anticipated financial effects on Sustainability Related Risks
and Opportunities (SRRO) and Climate Related Risks and
Opportunities (CRRO) - 1 year relief period.

e Scenario analysis and climate stress testing - 2 years relief
period.

The disclosures under SLFRS S1 & S2 are structured around key
areas, including the management of climate and sustainability-
related risks and opportunities, the composition and
responsibilities of governance bodies, the Group's strategy for
addressing sustainability challenges, and the governance policies
and practices implemented across the Group.

2. CLIMATE RISK AND OPPORTUNITY MANAGEMENT
PROCESS

2.1 Inputs and Parameters

The Group uses a combination of internal assessments and
external data sources to identify and evaluate climate-related risks
and opportunities. These inputs include relevant international and
local climate-related databases, market trends, and applicable
requlatory requirements.

2.2 Use of Scenario Analysis for Risk Identification

In line with the recommendations of SLFRS S1 and SLFRS S2,
climate-related scenario analysis is recognised as an important
tool for assessing identified risks. However, the Group did not
undertake scenario analysis during the current financial year, as
it applied the two-year transitional relief permitted under the
standards.

The Group intends to commence climate-related scenario analysis
in future reporting periods to strengthen its understanding of
potential climate-related risks and opportunities across the

business and investment portfolio. The analysis will be based
primarily on climate-related information disclosed by investee
companies. As climate-related reporting practices in some markets
including Sri Lanka are still evolving, the availability and depth

of such information may vary across entities. Accordingly, the
assessment may be subject to certain limitations and uncertainties
arising from the availability, quality, and consistency of externally
reported data.

2.3 Risk Assessment Criteria

ESG and climate-related risks are managed within the Group’s
overall Enterprise Risk Management (ERM) framework. These
risks are assessed alongside other business risks, with particular
attention to those that significantly impact the Group’s reputation,
investment value, or long-term sustainability.

The Group applies a structured approach to prioritising these
risks, using risk grids and scoring methodologies to assess
both likelihood and potential impact. This supports a consistent
and systematic evaluation of climate-related and broader
sustainability-related risks.

2.4 Prioritisation of Climate Risks

ESG and climate-related risks are prioritised within the Group’s
overall risk management framework, with greater emphasis
placed on matters that could materially affect investment value,
income stability, reputation, or long-term sustainability.

Based on the current assessment, the CGIT Group’s exposure to
material ESG and climate-related risks is considered low, reflecting
the limited emissions footprint of its internal operations and the
relatively low exposure of its investment portfolio to high-carbon-
intensive and environmentally sensitive sectors. Nevertheless, ESG
and climate-related risks remain subject to ongoing monitoring
and review as part of the Group’s broader risk management and
governance framework.

2.5  Monitoring Climate Risks

The Group monitors ESG and climate-related risks through ongoing
assessments of investee company disclosures, market trends,
physical risk factors, and regulatory developments. This includes
tracking ESG performance and material climate-related issues

that may impact the Group’s investment portfolio and broader
operations. As this process relies on information disclosed by
investee companies, the completeness and quality of the analysis
may be subject to certain limitations arising from data availability
of investee companies.



2.6  Judgements and Measurement Uncertainties
Judgements
The preparation and presentation of this sustainability report require the application of professional judgement to determine which

information is relevant, reliable, and appropriate for disclosure. This includes interpreting reporting requirements and making informed
decisions in areas where the applicable standards allow flexibility. The key judgements applied are summarised in the table below.

Topic Description

Materiality Assessment Judgement was applied to identify Climate risks and opportunities through the assessment of material
information that could reasonably be expected to affect the CGIT Group's strategy, business model, financial
performance, and long-term value creation.

GHG Emissions - Scope 1and  Judgement was applied in selecting the emission factors used to calculate Scope 1 and Scope 2 emissions. To

Scope 2 ensure consistency and comparability in GHG emissions reporting across the Carson Cumberbatch Group, the
(GIT Group adopted emission factors and methodologies aligned with those applied by other subsidiaries of
the ultimate parent entity.

Measurement Uncertainties

Measurement uncertainties arise from data gaps, reliance on external data sources, and the use of forward-looking assumptions in the assessment
process.

Topic Description

GHG Emission Scope 1and 2 The estimation of Scope 1 and Scope 2 emissions is based on third-party emission factors and is therefore
subject to the assumptions and limitations inherent in those sources.

2.7  Identifying Climate-Related Opportunities 2.8  Changes from the Prior Period

(limate-related opportunities are identified through a structured During the reporting period, Group strengthened its approach to ESG
assessment of how environmental and transition-related developments and climate-related matters by placing greater emphasis on these

may create value within the Group’s investment portfolio. This includes considerations within its investment monitoring processes. Although
consideration of requlatory developments, market trends, technological advanced tools such as scenario analysis have not yet been applied, the
advancements, and shifts in investor and consumer behaviour that may CGIT Group has enhanced its overall assessment approach and disclosure
generate new investment opportunities or enhance asset performance. practices. Further improvements will continue to be made, as reporting
Opportunities are also assessed in relation to potential efficiency gains, practices, internal capabilities, and requlatory requirements evolve.

cost savings, and revenue diversification arising from low-carbon or
climate-resilient strategies.

3. GOVERNANCE
3.1 Structure of the Governance Body

Parent Carson Cumberbatch PLC Ceylon Guardian Investment Trust PLC

Group Board of Directors Sector Board of Directors

Group Audit Committee — Sector Audit Committee
Group Steering Committee {— Sector ESG Steering Committee

13



14

Ceylon Guardian Investment Trust PLC I

SLFRS S1 and
S2 Disclosures

3.2 Roles and Responsibilities of Governance Bodies and Frequency of Information Flow

Board of Directors Audit Committee

Roles and Responsibilities =  Oversight of CGIT Group’s sustainability strategy, <  Provides oversight of ESG governance and the
initiatives & disclosures. CGIT Group’s sustainability performance.

* Delegates detailed ESG oversight responsibilities ¢ Reviews ESG-related risks and assesses the
to the Audit Committee. effectiveness of associated control mechanisms.

* Oversees ESG-related reporting and disclosures to
ensure transparency and reliability.

* Reports significant ESG matters, along with
key recommendations, to the Board to support
informed strategic decision-making.

Frequency of Information Bi-annual reporting on: Bi-annual reporting on:
Flow +  CGIT Group ESG initiatives. +  (GIT Group ESG initiatives.
e ESG performance * ESG performance against targets.

e Current and emerging ESG risks and opportunities. «  Current and emerging ESG risks and opportunities.

Management’s Role

ESG Steering To support this framework, management has established an ESG Steering Committee as the primary
Committees - Roles and  management body responsible for climate governance.

Responsibilities e (oordinates and implements ESG and climate-related initiatives.
e Monitors ESG and climate-related performance and progress.
e (onsolidates ESG and climate-related data and supports sustainability reporting processes.
 Identifies ESG-related risks and recommends appropriate mitigation actions.

e Reports ESG developments, risks, and performance updates to the Audit Committee.

Composition of the ESG Steering Committee
The Committee comprises three members

 Director - Carsons Management Service Pvt Limited
» Director/Head of Research - Guardian Fund Management Limited

e President - Group Human Resources




3.3  Skills and Competencies of the Governance Body

In line with established reporting practices, details of the Directors’
qualifications, experience, and areas of expertise are presented

in the Directors’ Profiles section of the Annual Report. Where
specialised knowledge is required, particularly in relation to
climate-related risks and opportunities and other sustainability
matters, the Board obtains quidance from suitably qualified
experts to support informed decision-making and effective
oversight.

3.4 Integration into Strategy and Internal Functions
The following actions have been identified to support the

integration of climate-related considerations and broader ESG
initiatives into the Group’s strategy and internal functions.

1. Embedding climate-related risk and opportunity assessments
into investment evaluation processes.

2. Integrating climate-related risks into CGIT Group’s risk
management processes.

SRRO/CRRO Description

Climate Related
Transition Risk -
Market

carbon-intensive sectors.

This risk arises from the transition to a low-carbon economy and reflects evolving regulatory
requirements, including carbon taxation, changing market dynamics, and technological
advancements, all of which may adversely affect the value and performance of investments in

3. Planning CSR and employee development initiatives supported
by a dedicated budget.

4. Progressively introducing climate scenario analysis and stress
testing to strengthen the assessment of climate-related risks.

5. Establishing ESG and climate-related targets and monitoring
performance against those targets.

3.5 Remuneration Link

ESG and climate-related monitoring and risk management
processes are being integrated into performance appraisal
framework.

4. STRATEGY
4.1  Sustainability related risks and opportunities

The Group has identified the following sustainability-related risks
and opportunities (SRRO), including climate-related risks and
opportunities (CRRO).

Standard
Reference

SLFRS S2

In addition, inadequate ESG and climate-related practices within investee companies may adversely
affect long-term sustainability and value creation.

Climate Related The introduction or tightening of climate-related requlation such as carbon taxation, emissions SLFRS S2
Transition Risk - limits and enhanced disclosure obligations, could increase compliance costs for investee companies
Policy and legal and reduce the value or performance of holdings in carbon-intensive sectors over the medium to

long term.
Transition risk - Weak climate-related or broader sustainability performance by investee companies, or by the SLFRS S2
Reputational Group itself, could give rise to reputational risk and affect the Group's access to finance or cost of

capital.
Climate Related Risks resulting from climate change, weather event-driven (acute) or arising from longer-term SLFRS S2

Physical Risk

shifts in climatic patterns (chronic). These risks could reasonably be expected to affect the

operational resilience and financial performance of investee companies, as well as the Group’s own
operations, through disruptions to assets and business continuity.

Climate Related

Opportunities to enhance long-term returns.

Growth in renewable energy, green finance, and climate-resilient sectors may create opportunities  SLFRS 52

Social Risks

sustainability.

Social risks, including labour-related issues, community impacts, and potential requlatory non-
compliance, may adversely affect the Group’s operational performance, reputation, and long-term

SASB and GRI
Standards

15
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4.2  Impacts of Identified Risks and Opportunities on the Business Model, Financial Performance, and Management Actions

The risks and opportunities presented in Table 4.2.1, together with their associated impacts, have been identified through an assessment
of the Group’s value chain, as outlined below.

INVESTMENT VALUE CHAIN

UPSTREAM OUR FIRM'S INTERNAL OPERATIONS DOWNSTREAM

Investors/Clients Employees Investee Businesses

Funding Partners Office Premises Equity

Governance Structures Corporate Bonds

Administrator

o)
>
Custodian & External Fund

IT Infrastructure Bank & NBFI FDs

X X X

) Requlators

Key external service providers
(Data Vendors etc)

Sovereign Debt

PE/Funds

Table 4.2.1

Impact on business model Financial Impact Management Strategy Time Horizon
and value chain

1. Climate Related Transition Risk - Market

Maintaining investments in, or ¢ Potential increase in volatility ¢ The Group intends to implement a Long Term
significant exposure to, carbon- and downside risk in preliminary ESG screening process, supported
intensive companies/sectors investment returns. by external databases and internal research

may have an adverse effect Potential loss of access 1o input prior to making equity investment

on the Group's reputation and i iy decisions.
. emerging growth opportunities
investment returns.

associated with lower-carbon .« if 3 potential investee company is identified

investments. as highly carbon-intensive, the Group will
apply a prudent and selective approach in
assessing the investment opportunity.




Impact on business model Financial Impact Management Strategy Time Horizon
and value chain

2. Climate Related Transition Risk - Policy and Legal

Evolving regulatory e Non-compliance with The Group continuously monitors requlatory Medium Term
requirements necessitate that applicable reporting developments and implements appropriate

the Group remains aligned with requirements may expose the measures to ensure ongoing compliance with

applicable ESG and climate- Group to fines, penalties, or ~ evolving requirements.

related disclosure obligations. other regulatory consequences.

*  No costs relating to non-
compliance were incurred
during the year under review.

e The adoption of new
or evolving reporting
requirements may result in
additional costs for the Group.
These may include, but are not
limited to, expenses related
to training, certifications, and
consultancy services.

3. Climate Related Physical Risk

(limate-related events may The Group has not quantified the  Going forward, the Group intends to adopt a Medium Term
disrupt the operations of financial impact during the current  structured approach to assessing the financial

investee companies, thereby financial year, as it has applied the impact of climate-related events affecting

affecting their financial transitional relief permitted under investee companies. This will involve identifying

performance and, in turn, the SLFRS S2. relevant climate events during the year,

returns generated from the evaluating the resulting operational disruptions

Group’s equity investments. affecting investee companies held at year-end,

and quantifying the consequent financial effects
on the Group through dividend income, fair value
movements, and share price fluctuations, credit/

spread risk.
4.Climate Related Opportunities
Investments in low-carbon As the Group has made The Group continuously evaluates investment Long Term
(Green) businesses/sectors investments in low-carbon (green) opportunities in low-carbon businesses as part
may contribute to long-term or other sustainable sectors, it of its broader investment assessment process.
value creation and enhance can benefit from returns of those ~ Where suitable opportunities are identified and
the Group’s overall investment  investments. are expected to generate appropriate returns, the
performance through exposure Group will consider investing accordingly.

to emerging sustainable growth
opportunities.
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Impact on business model
and value chain

Financial Impact

5.Social Risks

Management Strategy Time Horizon

Social-related risks arise across
two distinct strands: human
capital (matters relating to

the Group's own employees,
including labour practices,
development and wellbeing)
and community relations (the
impact of the Group's activities
on the communities in which
they operate). Inadequate
management of either strand
could affect the Group's
reputation and long-term
prospects.

The Group maintained strong
employee relations and remained
committed to responsible social
practices throughout the financial
year, with no material social or
employee matters giving rise to a

financial impact during the period.

Short and
Medium Term

The Group manages these risks through two
separate workstreams:

Human capital: Employee-focused initiatives
included training and wellbeing programmes
supporting employee development, internship
opportunities to enhance youth employability,
and knowledge-sharing programmes conducted
in collaboration with state universities to promote
education and skills development.

Community (CSR): The CGIT Group’s CSR
philosophy is centred on empowering
communities and creating sustainable socio-
economic value. During the financial year under
review, the Group’s community initiatives
focused on a livelihood development programme
in Vakarai, Batticaloa, aimed at enhancing
income-generating opportunities, strengthening
community resilience, and supporting long-term
economic empowerment. Under this project the
CGIT Group has strengthened agriculture-based
livelihoods and improve access to essential
services including water, sanitation, hygiene and
education. The programme combined measures
to enhance agricultural productivity, develop
basic infrastructure and provide targeted social
support, contributing to the overall wellbeing

of the community. Quantifiable outcomes are
presented in the Metrics section.

4.3 Time Frame for Risk Assessment

The identified risks are assessed across three-time horizons, reflecting the period over which their potential impacts may affect the business and

inform strategic decision-making.

Short Term (0-12 Months)

Risks and opportunities that are expected

to arise immediately or within the current
operating cycle and therefore require prompt
management attention and action.

Medium Term (1 to 5 Years)

Risks and opportunities that may emerge or
develop over the medium term and influence to materialise over an extended period and
strategic planning, investment decisions, and shape the Group’s long-term sustainability,
operational adjustments.

Long Term (Beyond 5 Years)

Risks and opportunities that are expected

resilience, and strategic direction.




4.4 Forward Plan

The Group is currently evaluating the development of a formal Climate Transition Plan to further embed climate-related considerations

into its long-term strateqy and decision-making processes. As part of this initiative, the Group intends to assess climate-related risks

and opportunities across its investment portfolio and operations, identify appropriate mitigation and adaptation measures, and consider
the use of climate scenario analysis to support strategic planning and enhance long-term resilience. The scope, objectives, targets, and

implementation plan of the Climate Transition Plan will be developed progressively, taking into account evolving regulatory requirements,
stakeholder expectations, and the continued maturity of the Group’s climate-related governance, risk management, and disclosure

practices.

5. MEASURING ESG PERFORMANCE OF THE CGIT GROUP: KEY METRICS

Metric uom FY 26
Climate Risks Related Metrics
Scope 1 GHG emissions
Generator Usage (Emission Factor Source: IPCC 2006) (Kg Co2 Per I) 14.04
Scope 2 GHG emissions
Electricity Usage (Emission Factor Source: SL Sustainable Energy Authority) (Kg Co2 Per kwh) 7,783
Social Risks Related Metrics
Employee Development and Training
Total Training Sessions Conducted Per Year Number 21
Total Participation Rate for Trainings % 88.6
Training Coverage Rate (Number of Employees Received Training during the Year / % 100
Total Number of Employees)
Age and Gender Diversity and Inclusion
Women Employee Rate % 25
Male Employee Rate % 75
% of Employees between ages 20-25 % 0
% of Employees between ages 25-35 % 75
% of Employees between ages 35-60 % 25
Diversity by Employee Category
Executive Directors % 13
Managers % 25
Executives % 56
Non-Executives % 6
Employee Retention
Employee Turnover Rate as a % of Total Employees % 6
Employees who Stayed with the CGIT Group Over 10 Years as a % of Total Employees % 37
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Metric uom FY 26
Health and Safety
Workplace Incidents (Number of Employees) Number 0
Opportunities for Youth Employment

% of Employees under 30 Years of age in the Workforce % 38
Young Employee Retention Rate = (Employees below 30 Years at the end of the year / Employees % 100
below 30 Years at the start of the year)x 100
CSR Activities
Total Spend During the Year Rs. Mn 18.5

COMMUNITY IMPACT FROM “VAKARAI AREA, BATTICALOA” LIVELIHOOD DEVELOPMENT PROJECT

Indicator

Baseline

Endline

Result

% Change /
Increase

Average household income (LKR) 37,500 210,000 Strong income uplift — +460%

Average household savings (LKR) 1,000 5,000 Improved financial +400%
resilience

Adoption of improved livelihood practices Limited 26 / 26 households  Full adoption 100% adoption
achieved

Households with adequate irrigation Limited 24 / 26 households — Wider irrigation ~92% coverage
coverage

Women reqularly involved in livelihoods Not systematically 17 / 26 women Increased ~65% of households

tracked

participation

Households with access to safe water 11 /15 15 /15 Universal access +36%
achieved
Households with always-available water 0/15 13 /15 Reliability significantly +87%
improved
Handwashing facilities with soap Limited and Widespread adoption Imp